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PROCESS FOR APPOINTMENT OF CHIEF CONSTABLE 
 
1. Purpose 
 
1.1 This report sets out the proposed process for the recruitment of 

Cambridgeshire’s Chief Constable. 
 
 
2. Background 
 
2.1 Chief Constable Julie Spence announced her retirement on 1st March 

2010 and the process was then launched to recruit a new Chief 
Constable for Cambridgeshire.  

 
 
3. The Appointment Process 
 
3.1 To ensure a transparent and robust process the National Policing 

Improvement Agency are providing technical support to the Authority in 
the recruitment process.  

 
3.2 The scheme of delegation includes an Appointment Standing Group 

from which trained individuals may be selected to form specific 
Appointment Panels. The following membership has been selected to 
create the Chief Constable Appointment Panel to reflect the diverse 
social and political make up of the Authority: 

 
 Ruth Rogers (chairman) 
 Ansar Ali 
 Ben Damazer 
 Kevin Wilkins 
 Matthew Lee 
 Ruth Joyce 
 Shona Johnstone 
 Victor Lucas 
 
3.2 The recruitment process has been divided into a number of steps. 
 
 1.  Member training   
 2.  Job Analysis of Role Profile & Competencies 
 4.  Advertising  



 5.  Application Process 
 6.  Internal and external short listing 
 7.  Process of familiarisation for short listed candidates 
 8.  Live Assessment and decision making – the interview process 
 9.  Feedback 
 
3.3 The first phase of member training and involvement took place on the 

20th March 2010 and additional training is planned for the Appointment 
Panel. This event, plus the results of questionnaires completed by Police 
Authority Members and the ACPO team together with interviews of 
external stakeholder, informed the role profile and competencies required 
by Cambridgeshire Chief Constable.  

 
3.4 Traditional and novel techniques have been used to raise awareness of 

the post in order to generate as much interest as possible in the post. 
 
3.5 Currently work is ongoing with the NPIA to design the assessment 

process to ensure the appointment of an individual with the 
competencies required by Cambridgeshire. 

 
 
4. Recommendation 
 
4.1 The Authority is asked to note the process and progress made in order to 

recruit Cambridgeshire’s new Chief Constable and endorse the creation 
of the Appointment Panel which will have delegated power to appoint. 
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