
 

 

Agenda Item: 8 
 
 
To:  Cambridgeshire Police Authority 
 
From:  Chief Constable 
 
Date:  7th April 2010 
 
 
CAMBRIDGESHIRE POLICING PLAN  
 
1. Purpose 
 
1.1  To present to the Members of the Police Authority the issued version of 

the 2010/13 Cambridgeshire Local Policing Plan (LPP) and update the 
committee with the on-going process to deliver the plan. 

 
 
2. Background 
 
2.1 Under the requirements of the Section 6ZB of the Police Act 1996 (as 

inserted by the Police and Justice Act 2006 before the beginning of each 
financial year every police authority shall issue a policing plan setting 
out:- 

 
• The Police Authority’s policing objectives for the policing of its area 

during that year; and 
• The proposed arrangements for the policing of that area for the 

period of three years beginning with that year (for example for the 
year 2010/13 the policing plan will be 2010/13 

• Policing objectives that should be consistent with the strategic 
priorities determined by the Home Secretary under section 37A of the 
1996 Act.  

  
 
3. Scrutiny of the Policing Plan 
 
3.1 Once the LPP is issued on 31st March 2010 to the Home Office, work 
 will commence to make sure the Appendices are completed for 
 publication on 30th June 2010. 
 
3.2 A meeting has been arranged between the Strategic Development 

Department (SDD) and Chief Executive to discuss the timetable and 
milestones for next year and to determine the method of ensuring that 
scrutiny of the plan is incorporated into the meeting cycle.  

 
3.3 For the Constabulary - the Chief Inspector in SDD will be attending 

Senior Management Meetings (SMTs) on each BCU to discuss the LPP 
and how progress will be monitored against the objectives.  

 



 

 

3.4 Each of the objectives and deliverables within the LPP has been entered 
onto the Covalent database. The corporate leads for each objective will 
now be responsible for completing the relevant tasks beneath the 
deliverable. 

 
3.5 Each BCU will be responsible for completing a BCU delivery plan around 

the objectives in the LPP. 
 
3.6 Scrutiny of the LPP objectives will take place on a monthly basis at Force 

Performance Challenge Group (FPCG).  
 
3.7 The Strategic Assessment normally produced annually in November will 

be conducted early this year, in order for this to be completed prior to the 
FEB planning away day.  

 
3.8 Between September and November, (after the issue of the strategic 

assessment) a Force Executive Board planning away day will be 
organised by SDD to discuss the objectives for the LPP 2011/2014. A 
template has been designed to capture objectives, the aims of the 
objective and any financial implications. This work will be brought to the 
attention of the Police Authority working group who will assist in 
developing the plan for 2011/12. 

 
 
4. Recommendation 
 
4.1 The Police Authority are invited to note the contents of the report. 
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