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From: Chief Executive 
 
Date: 7th April 2010 
 
 
SCHEME OF DELEGATION 
 
1. Purpose 
 
1.1 To approve the updated Scheme of Delegation, giving effect to the revised 

Committee structure from July 2010. 
 
 
2. Background 
 
2.1 At its September 2009 meeting the Police Authority agreed to revise the 

Committee and Panel structure, reducing the overall number of meetings and 
enabling Members to more efficiently drive the business of the Authority 
including the production and performance monitoring of the Policing Plan. 

 
2.2 At its meeting in December 2009 the Authority received the Terms of 

References (ToRs) for the new Committees and it was agreed that these 
would be included in a revised Scheme of Delegation for approval at this 
meeting. 

 
 
3. Revised Scheme of Delegation 
 
3.1 The Revised Scheme is attached to this report.  It is a key document in the 

overall governance framework of the Authority and Constabulary. 
 
3.2 Some further changes have been made to the Terms of Reference and the 

opportunity has been taken to overhaul the Scheme and update it were 
necessary.  These changes are considered to be minor. 

 
 
4.  Recommendation 
 
4.1 The Authority is asked to approve the updated Scheme of Delegation. 
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