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CAPITAL STRATEGY AND ASSET MANAGEMENT PLAN 2010/2013  
 
1. Introduction 
 
1.1 This report presents the Capital Strategy and Asset Management Plan (AMP) for 

the years 2010/11 to 2012/13. 
 
1.2 These reports are part of a suite of reports that underpin the financial processes 

and standing of the organisation and include the proposed Capital Plan for 
2010/13. 

 
 
2. Background 
 
2.1 This is a comprehensive and strategic document which considers the financial 

future for the capital programme and associated funding. 
 
2.2 The plan identifies the capital budget required for the next three years and the 

implications of continued borrowing for the future.  
 
 
3 Capital Programme 
 
3.1 The major expenditure for the capital programme for the next few years is 

concentrated around the replacement of Parkside, further custody upgrades and 
the ICT infrastructure. The majority of ICT projects are either collaborative or flow 
from Home Office system requirements. 

 
3.2 Capital payments for 2010/11 are budgeted at £15.4m.  The revenue implications 

of the borrowing to finance this expenditure are factored into the Medium Term 
Financial Plan 

 
 
4. Recommendations 
 
4.1 The Committee is asked to consider the Capital Strategy and the Asset 

Management Plan, noting the significant increase in the Capital Programme in 
2010/11. 

 
4.2 Following that consideration the Committee is asked to indicate any further work 

that may be required and to note that, subject to further budget discussion, the 
Strategy, the Asset Management Plan and the Capital Programme must be 
recommended to the Authority for approval. 
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