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CAMBRIDGESHIRE POLICE AUTHORITY ORGANISATIONAL DEVELOPMENT 
PLAN  
 
1. Introduction 

 
1.1 Cambridgeshire Police Authority and Cambridgeshire Constabulary are 

separate organisations but with shared aims. Cambridgeshire’s Policing Plan 
sets out our shared aspirations for improvements in outcome for the local 
population we serve.  

 
1.2 Police Authorities have a central role in ensuring that their Constabulary is held 

to account for delivering against the priorities the Police Authority sets for the 
Constabulary through their policing plan on behalf of, and in consultation with, 
local communities.   

 
1.3 In order to better deliver our specific roles Cambridgeshire Police Authority has 

produced this document; the first draft of the Cambridgeshire Police Authority 
Organisation Development (OD) plan.   

 
1.4 The OD plan is not a static piece of work.  It is adapting all the time to ensure 

that Cambridgeshire Police Authority plays its part to deliver, together with the 
Constabulary and partners, improved outcomes for the people we serve. 

 
 
2. How the Plan Has Been Developed  
 
2.1 The OD Plan has been informed by:  

 
a) Strategic discussions at the ACPO/PA away day on 18th May 2009 

and the Police Authority Executive Team away day two days later,  
 
b) The work of an Officer, from a partner organisation, with key 

Members and Officers. 
 
c) An Officer and Member driven self-assessment against the 

Association of Police Authority’s self assessment criteria.  
 
 
 
 
 
 



 

 

3.  How the Plan Is Structured  
 

3.1 The report is split into 5 sections. These sections reflect the new HMIC 
inspection regime, other than the fact that we have split the theme on 
partnerships and engagement. Section 1 of the report ‘Setting the strategic 
direction and priorities’, provides a five year vision of the organisation’s 
changing role. The other sections fall out of section 1 and focus more on the 
short and medium term.  

 
3.2 Each section begins with a description of the vision for the organisation, then 

describes the new inspection theme, gives an assessment of the organisation’s 
current strengths and weaknesses in that area, and identifies specific issues to 
be addressed. 

  
4. Recommendation 
 
4.1 The Authority is invited to: 
 

a) Discuss and endorse the direction set by the Organisational Development 
Plan. 

 
b) Recommend that the Chief Executive take forward the development of an 

action plan to be monitored through the Scrutiny Committee to ensure 
implementation of the Organisational Development Plan.   
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